


























Transformation of UCEP Towards Sustainable Delivery and Expansion

Implemented by
UCEP-Bangladesh

Balance Sheet
As of 31 December 2011

Restated
" 31.12.2011 31.12.2010
N Taka Taka
Assets
Fixed Assels 4 676,201,170 524,689,812
Current Assets:
Cash and Bank Balances 5 169,263,516 54,961,683
Investment in Fixed Deposit 6 13,985,396 24,102,566
Accounts Recelvable 7 14,950,559 137,115
Stock Item 8 5,259,650 2,521,935
Other Assets 9 1,435,488 1,154,643
Receivable from Danors 10 - 38,570,991
204,894,609 121,448,933
—B881,095.779 _ 646,138,745
Fund and Liabilities
Unutilised Fund 10 61,313,848 -
UCEP's Own Fund 11 29,810,008 33,624,054
UCEP's Development Fund 12 34,084,819 11,188,755
Fixed Assets Fund 13 676,201,170 524,689,812
Current Liabilities and Provision 14 79,685,934 76,636,124
881,005,779 646,138,745
The annexed notes form an integral part of the Balance Sheet,
i M
Chairperson ember Director
Board of Govornors Board of Govornors UCEP-Bangladesh
UCEP-Bangladesh UCEP-Bangladesh
This is the Balance Sheet referred to in our separate report of even date. 4 I
ACNABIN
Dhaka, Chartered Accountants
22 February 2012 Signed by
M. Moniruzzaman, FCA
Partner
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Transformation of UCEP Towards Sustainable Delivery and Expansion
Implemented by
UCEP-Bangladesh

Statement of Income and Expenditure
For the year ended 31 December 2011

Restated
2011 2010
Notes || Taka Taka
Income
Grant Income 15 830,349,366 B52,544, 918
Membership Fee 16,000 36,000
Other Income 16 45,434,524 18,925,269
925,799,890 67 187
Expenditure
Salary and Emgplumenits 17 532,360,334 474,735,937
Education and Social Expenses 18 114,742 581 87,761,245
Office Expenses 15 22,361,678 17,952,152
Property & Building Mainbenances 20 19,638,517 18,656,750
Training Expenses 21 18,356,944 2,327,767
Development Expenses 22 8,164,450 g 482,220
Monitoring, Research and Evaluation 23 110,000 353,007
Depreciation (Annexture-A) 64,605,862 45,375 A31
840,349,366 652,544,918
Excess of Income over expenditure transferned to:
LICEP's Own Fund 12,240,965 10,412,574
LICEP's Development Fund 33,200,559 8,548,605
45,450,524 18,961,269
925,799,890 671,606,187
The annexed notes form an integral part of the Staternent of Income and Expenditure.,
i M
Chairperson ember Director
Board of Govornors Board of Govornors UCEP-Bangladesh
UCEP-Bangladesh UCEP-Bangladesh
This is the Balance Sheet referred to in our separate report of even date. 4 I
ACNABIN
Dhaka, Chartered Accountants
22 February 2012 Signed by
M. Moniruzzaman, FCA
Partner
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Transformation of UCEP Towards Sustainable Delivery and Expansion
Implemented by
UCEP-Bangladesh

Statement of Receipts and Payments
For the year ended 31 December 2011

2011 2010
Recelpts Notes Taka Taka
Opening Balance:
Cash In Hand 97 217 210,164
Cash at Bank 54,864, 466 6,068,560
54,961,683 6,278,824
Forgign Donations 24 1,020,507,112 791,716,473
Received from:
BMET Project - 42,000,000
Bank Interest on Foreign Donations 548,352 527,165
FOR Encashment 24,102,565 27,951,500
Other Receipts 1,167,230 -
Sundry Risceipts 45,434 524 925
1,051,759, B33 881,120,407
1,146,721 506 887,399,231
Payments
Operational Expenses:
Salary and Emoluments 632,360,334 389,954 966
Educational & Sodal Expenses 114,742 581 74,342,115
Office Expenses 22,361,678 17,531,243
Property B Building Maintenance 19,314,687 15,949,229
Training Expenses 8,256,544 2,337,767
Development Expenses 8,164,450 5,340,812
Monitoring, Research & Evaluation 110,000 353,007
805,319,674 505,799,139
Capital Expenditure 25 58,203,623 75,547 BES
Other Payments:
Stock Therm 3,250,650 11,171,729
Provadent fund - 53,270,546
Tau & VAT (Deduction) - 5,708,19%
Security Depasit 1,095,153 6,150,683
Gratuity 24,660,820 45,137,977
Liability for expense - 70,914,847
Owin Tund expense 41,126,640 15,400, D
Insurance Premiwm 66,593 -
Adwance against salany 44 829 449, 000
Advance against House rent 200,000 10,508 500
Advance to PRGOS 62,725 -
BMET 27432557 -
FOR Investment 13,985 396 311‘3?9,&
113,934,603 251,090,544
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2011 2010
ot Taka Taka
Closing Balance:
Cash in Hand 281,950 97,217
Cash at Bank 168,981,566 54 864, 466
165 263 516 54,961 683

e L14672L506 887,399,231
The annexed notes form an integral part of the Statement of Receipts and Payments.

P N

Chairperson Member Executive Director
Board of Govornors Board of Govornors UCEP-Bangladesh
UCEP-Bangladesh UCEP-Bangladesh

This is the Statement of Receipts and Payments referred to in our separate report of even date.

Lasd

ACNABIN
Dhaka, Chartered Accountants
22 February 2012 Signed by
M. Moniruzzaman, FCA
Partner
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Underprivilteged Children's Educational Programs - UCEP Bangladesh

Notes to the Financial Statements
For the year anded 31 December 2011

1. Backgroomd Information
1.1 Ahout ICEF Bangladesh

Underprivileped Children's Edwcational Programa (IICEF)- Bangladesh was established in 1972 when thers was an
enormous increase in the number of destitute children and large scale migration of rural poor families into the cities
after the post-libesation war sitwation. The organization came into being in order to peovide opportunitics for
schooling of the poor working children in whan locations and therehy to increase their acoess to beticr soclo-
coonomic life style. Since then UCEP has continued to provide basic education and skills training to the whan poor
children and adolcscents, aged 10 years and above, who not only camn a living for themsclves bot also support their
familles,

The functioning arca of UCEP-Bangladesh includes cight districts namely Dhaka Chittagong, Rajshahi, Khulna,
Barizal, Rangpur, Sylhet and Gazipur and the target was fixed to literate about 45,000 poor and distressed children
by the year 2001 throath giving hasic school cducation, vocational trainging and first-aid/health care sapport
services through gencral schools, technical schools and para-trade training cenicers,

The organization obtained registration form NGO affairs Burcan (WGOAB) under the Foreign Donations
{Voluntary Activities) Regulation Ordinance, 1978 vide Registration # 34, dated 22 April, 1981,

1.2 (roals and ohjectives

a. (roals
In keeping with the national priority to remove illiteracy and poverty UCEP seeks to establish opporunities for the
poorest children particularly in the citics, so that they can have basic education meaningful to ordinary practical life

and enhance their chances for having better conditions of life style. UCEP is working to improve the standard of
apcial and economic living of the working children and their familics in urban arcas of Bangladesh,

h. Objectives

The specific objectives of the organization are to!
i. provide special schooling facilitics for the whan working children or street bovs and girls who have had no
appertunity to attend public school or dropped out in the very early stage of primary education:

ii. provide swech children with training opportanities to acquire employable technical skills after they have their
bagic education in UCEP schonls;

iii. assist such children to find suitable ermployment and for that purpose, establish links with potential employess,

iv. undertake social work services o ensure cooperation of familics and other concerned in promoting education
and social rehabilitation of the children;

v. organize and conduct activitics in copperation with other agencics in order to contribute to the establishment of
rights of the working children and therchy incrzase the conditions of hursan fulfillment at a wider scale; and

vi. develog appropriste staff and necessary training facilities for staff to fulfill the above objectives efficiently and
coonomically.
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1.3  Major Physical Components of the Project
Major Physical Components of the Project are as follows :

L Integreted general & vocational education
i1. Technical education
i1, Job placement

1.4 MNEOABR Approval ;

Mame of the project : | Trunsformation of UCEP Sustainable Delivery and
Project period ¢ | Jamary 2011 to December 2011
Progect approval Memo Number and | : ABBLY Pro-2 UCEP 01{TV207-1669 dated 26 September
date 2011, ABBLY Pro-1/ UCEP/Q1-7/ 201 1-1263, dated 4 May
2011
Fund Release With Memo : ABBUY Pro-X/ UCEMO1-772011-1166, dated 03 April 2011 .
| murnber and date | ABBLY Pro-2' UCEPO1-7/2011-1263, dated 04 May 2001 1
Amount of Fumd released (with : Th. 62, 000, 0040
imstallment) Tk.932, 722,727
Amount of Foreign donation : Thk. 100,507,112 mclhading last years receivables
. _ Tk, 38,570,991
Whether the Foreign Dooation i | Mo
Fund bas been received through
- mwther account defore released |
Audit period ; Jamsary 2011 1o December 2011
Area of the project : Drivisional Head quarters of Dhaka, Chittagong, Rajshahi,
Khulna,
Mumber of Beneficiaries o | 45,000
Data of engapement of CA : 23 May 2011
Firm o

(32

Finance And Operational Sirategies
2.1 Finance
Al dopations and grants from foreign institutions are received by UCEP-Bangladesh Head Office and thereafter

transferred {0 various divisions for running their respestive approved program sctivities, Statements of accounts and
viouchers in support of transctions are forerded to UCEP-Bangladesh Head Office on monthly basis,

2.2 Turget Group/Operational Strategies

The target group of UCEP-Bangladesh consists of working children of poor familles living in urban slums, The
major categories of such children are domestic servants, vendory' hawkers, factory workers, shop-assistants, fire
wood collectors or mag pickers, poriers and day labors. The unigque characters of operational strategies of UCEP-
Bangladesh are to encournge school enrollment and retention of working children and assist them in petting
pemianent employmnet and increased income through ther educational and training programs.
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F. Signilicant Accounting Policies

3.1 Basis of Accounting

The Onancial siatements have been prepared under the historical cost convention in accordance with Bangladesh
Financial Reporting Standards (BFRESs). Transactions are recognised on accrual basis excepl interest on fxed
deposit, audit fee which are accounted for following cash basis of accounting.

3.2 Fixed Assets and Depreciation

Fixed Asseis have been stated &t cost less accumulated depreciation, Depreciation in charged on fixed assets using
siraight-line method. Full vear's depreciation is charged on addition io fixed assels irrespective of date of acquisition
bui oo deprectation charged on the assets disposed off during the vear,

3.3 Accounting for Granis

i Granis are recognised as income in scoordance with Bangladesh Accounting Standand-20, Le., grant income is
recogized over the pericds tecessary to match them with the related costs of that perods,

. Grant reiated 1o purchase of Gxed assets in accounted for as deferred income and i recognized as income over
ithe useful lives of the assets,

34 Fized Assets Fund

This represents the wrillen down value of fxed assets sequired owl of the grants received form dosor. This fund actually
indicates deffered income that are being credited to income over the uselul lives of the assets [see note #3,301)].

3.5 Taxation

UCEP Bangladesh is exempied from income tax as per letter no b{ ¥ea)f87:- 39(%9:- 3 /2008 /503) dated september
23, 200 issued by the Mational Board of Revenue (MBR)

3.6 Inventories

The cost of invenonies are determined using the weighted basis m scoordance with BAS-2,
3.7 Related Parties

The eredit for sell emplovment loans provided to the related pariies are unsecured and stitlement occurs through
bank transfer, There have been no guarantee provided or received for any related party receivables or payables,

3.8 Events after the balance sheet date
Mo event afler the balance sheet date in respect of the organization,
3.9 General
1. Figures in the fnancial statements have been rounded off 1o the nearest Taka,

ii. Previous period’s'vear's figures have been rearranged wherever considered necessary to conform to the current
period's presentation.
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31.12.2011 31.12.2010
Taks Taka
L] Fixed Assets
A. Cost
Opening Balance 828,705,524 734,127 346
Add: Addition during the year 105,427,160 95,919,178
034,132,784 B30,046,524
Less: Disposal during the year 107,511,100 (1,340,907
1,041 643 B84 828,705,634
B. Accumulated Depreciation Restated
Opening Balance 304,015,812 -
Add: Prior year adjustment (Mote: 4.1) - 259,230,881
Adjusted Opening Balanoa 304,015,812 259,230 881
Add: Charged during the yaar 54,605,862 45,375 831
368 621,674 304,606,712
Less: Disposal during the ysar (3,178,960} {590,500
365,442,714 304,015,812
€. Written Down Value{A-B) 676,201,170 524,689,812

4.1  UCEP-Bangladesh has adopted the pobcy of charging depreciation on Fiwed Assats during 2011, Previowshy they had
ma such Policy. For this change In the depreclation policy, the Opening Balance of Accumulated Depreclation for
the earber prior period (2010} has been restated as per BAS-8. The effect of the change of the policy has been
made retrospectively on Fixed Assets and Fixed Assats Fund as if the policy had always been,

A schedule of fived assets is given in Annexwre - A,

L Cash and Bank Balances

Cash in Hand (Mote; 5.1 281,950 a7 217
Cash at Bank (MNote: 5.2) 168,981,566 54,864,455
5.1  Cash in Hand __ 169,363,516 _ 54,961,683
UCEP-Head Office 220,538 47 485
UCEP-Dhaka Feeder School Division-T 108 2,964
UCEP-Dhaka Feeder School Devision-11 2,865 265
UCEP-Chittagong Feeder Schoal Division-T 2,501 2,518
UCEP-Chittagong Feeder School Division-11 400 -
UCEP-Khuina Feeder School Division 2,343 1,725
UCEP-Rajshahi Feeder School Division . 2
UCEP-Barisal Feeder School Division 965 -
UCEP-Sylhet Feader School Division &7 535
UCEP-Gazipur Feader School Division 590 1,730
UCEP-Rangpur Feeder School Division 1,356 875
LICEP-Mirpur Technical Scodd Division 3,962 3,554
UCEP-Jatrabari Technical School Division 4,824 10,381
A K_Khan-UCEP Kalurghat Technical School Division 3,966 2,981
UCEP-Ambagan Technical School Division 1,302 7s
UCEP-Mohsin Khulna Technical School Division 110 4,259
UCEP-Rajshahi Technical Schooi Division 8,610 6,707
LICEP-Barisal Technical Schoal Division 1,196 =
UCEP-Hafiz Majumder Sylhet Technical Sch.Div. 580 1,021
UCEP-Gazipur Technical School Divislon 12,023 143
UCEP-Rangpur Technicsl School Division 2,589 3,678
UCEP-EFS Head Office 897 1,352
UCEP-EFS Chittegong 1,980 553
LUCEP-EFS Khulna 1,145 887
UCEP-EFS Rajshahi 77 585
LCEP-EFS Barisal 1,721 S5
UCEP-EFS Sylhet 740 1,443
LiCEP-EFS Rangpur 566 -
UCEP-CRA 3,929 5,041
281,950 97,217
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3122011 3122000
Taka Taka
5.2 Cash at Bank
Mame of the Banks Account Number
UCEP-SOC, Bcn sND-0: Tobaoiios  oglasg S5
UCEP-SDC, SCB CA-01 1053211 04 1,324 1,324
UCER-DFID, 5CB SND-0Z 1053211 02 31,430,428 14,784,183
UCEP-DFID, SCB CA-01 1053211 02 532,309 133,881
UCEP-DANIDA, SCB SHD-0Z 1053211 03 4,057 4,264
UCEP-DAMNIDA, SCB CA-D1 1053211 03 4. 513 214
UCERP-SCSD, SCA SND-0Z 1053211 05 634,106 10,106
UCEP-SCSD, SC8 CA-01 1053211 05 13,374 2,016
LICEP-EKM, SCB SND-02 1053211 06 344,127 127,531
UCEP-Bangladesh, DEBL CA-115.110.1950 63,763 8,252
UCEP-Bangladesh, DBBL STD-115.120.594 118,849,154 33,716,529
UCEP Onwn Fund, DBBL STD-115.120,134 1,609,653 52,383
UCEP Developrment Fund, DBBL STD-115.120.99 2,390,836 454,538
UCEP-Dhaka Feeder Sch. Div. 1, DBSL STD-115.120.582 62,126 BE4
UCEP-Dhaka Feeder Sch, Div, T, DBBL STD-108,120.1009 447,178 354
UCEP-Chittagong Feeder Sch. Div. 1, DBSL CA-102.110.13674 299 428 707,457
UCEP-Khulna Fesder Sch, Div, DEBL CA-120.110.6849 129,037 134,118
UCEP-Rajshahi Feeder Sch. Div. DBBL STD-135.120.116 141,302 11,363
UCEP-Barisal Feedar Sch. Div. DESL STD-127.120.923 353,610 352,553
UCEP-Sylhet Feader Sch, Div. DBBL STD-121.120.813 8,331 1,246,379
IJCEP-EazI:l.I' Feedar Sch. Div. DBSL STD=123.130.1549 14?,5:&0 41,9-11
UCEP-Rangpur Feeder Sch. Div. DBBL ST5-162,120.283 280,451 150,574
UCER-Mirpur Tech. Sch. Div., DBBL CA-115.110.2043 1,336,581 353,290
UCEP-Jatrabari Tech. Sch, Div., DBBL STD-115.120.298 454, 630 76,170
AK.Khan-UCEP Kalurghat Tech, Sch. Div.,, DBBL  STD-129.120,264 205,306 88,389
UCEP-Armbagan Tech. Sch, Div., DEBL STD-129.120,425 217,32 20,986
UCEP-Mahsin Khulna Tech, Sch. Div., DBEL CA-120.110.7022 32,155 120,668
l.ICEP-RajshHI Technical Sch.Div, DEBEL STD-135.120, 104 73,033 2rarn
UCEP-Barisal Technical Sch. Div. DBBL STD-127.120.911 143,235 50,010
UCEP-Hafiz Majumder Syihet Tech. Sch.Div. DBBL  5TD-121.130,801 1,232 877 223,155
UCEP-Gazipur Technical Sch,Div. DBBL STD-151,120.54 175,453 93,434
UCEP-Rangpur Technical Sch.Div. DBBL STD-162.120.378 283 24,298
UCEP-EFS HO. DBBL CA-115.110.6377 211,394 124,103
UCEP-EFS Chittagong, DBBL STD-129.120,380 18,467 6,976
UCEP-EFS Khulng, DEBL CA-120.110.7418 28,412 15,105
UCEP-EFS Rajshahi, DBBL STD-135.120,282 29,901 13,712
LUCEP-EFS I!irlsal, DBBL STD-127.120.1066 B, o 11,925
UCEP-EFS Sylhet, DBBL STD-121.120.996 16,252 20,133
UCEP-CRA, DBBL STD-115.120,520 184,132 819,356
158,981,566 54,864 466
[H Imvestment in Fixed Deposit
Opening Balance 24,102,565 21,675,000
Add: Addition during the year 13,985,356 30,379,066
38,087,961 52,054,066
Less: Encashment during the year 24,103,565 27,851,500
13,985,396 24,102,566
Details of Fixed Deposit Receipts are given in note 6.1
6.1 Fixed Deposit Receipts (FDR)
Name of the Banks Account No.
DEH 7100019209 - 11,350,000
Trust Bank Ltd 0783609 - b,808,003
Mutual Trust Bank Ltd. 041326/ 58047 /08 6,479,574 5,944,563
Brac Bank Lid 105660 7,505 833 -
13,9 [ 24,102,566
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31.12.2011 | | 31.12.2010
Taka Teka
7. Accounts Receivables
Receivables from Overseas Employed Students a0, 000 80,000
UCEF Student Welfare Fund 10,000 -
Receivables from UCEP Welfare Trust 14,758,134 -
Receivables from CAMPE 10,088 10,088
Receivables from SKT 35,338 35138
Cithers 45,999 1,689
950,555 137,115
8. Stock Item -_— =
UCEP-Mirpur Technical School Division (Mote: 8.1} 1,030,497 576,346
A.K.Khan-UCEP Kalurghat Technical Sch. Div. (Mote: 8.2} 516,956 137,213
UCEP-Mahisin Khulna Technical School Division (MNote: 8.3) 224,554 573,251
UCEP-latrabari Technical Schoal Division (Note: 8.4) 550,777 160,708
UCEP-Rajshahi Technical School Division (Mote: 8.5) 564,170 135,812
UCEP-Barisal Technical Schoal Division (Mote: 8.6) 331,400 147 416
UCEP-Ambagan Technical Schoal Division (Note: 8.7) 5RG,517 308,258
UCEP-Hafiz Majumder Sylhet Technical Sch. Div. (Note: 8.8) 279,934 158,295
UCEP-Gazipur Technical School Division {(Note: 8.9) 1,136,740 146,680
UCEP-Rangpur Technical School Division {Mote: B.10) 30,105 177,936
5,259,650 2,521,935
Opening | Purchased |Consumption
Name of Division Balance | during Guring " | Closing Baiance
01.01.11 | the period um"::nd 311211
B.1 UCEP-Mirpur Technical School Division 576,346 3,860,478 3,406,327 1,030,497
8.2 AK.Khan-UCEP Kalurghat Technical Sch.Div. 137,233 1,039,480 659,757 516,956
B.3 UCEP-Mohsin Khulna Technical School Division 573,251 1,477,747 1,826,444 224,554
8.4 UCEP-latrabari Technical School Division 160,707 1,697,266 1,298,196 558,777
8.5 UCEP-Rajshahi Technical School Division 135,812 1,794,709 1,366,351 564,170
8.6 LUCEP-Barisal Technical School Division 147 416 1,061,844 877,860 331,400
8.7 UCEP-Ambagan Technical School Division 308,258 1,668,126 1,410,867 585,517
B.8 UCEP-Hafiz Majumder Sylhet Technical Sch. Div. 158,295 1,015,809 894,170 279,934
B.9 UCEP-Gazipur Technical School Division 146,680 1,682,043 £91,583 1,136,740
8.10 UCEP-Rangpur Technical School Division 177,936 1,144,205 1,292,036 30,105

9. Other Assets

4321934 16,461,707 13723391 5239530

Security Deposit (Mote: 9.1) 712,631 712,631
Loans and Advances (Mote: 9.2) 733,857 442 012
. . - 1
9.1 Security Deposit Rl
Head Office {Note:9.1.1) 130,100 130,100
Dhaka Feeder School Division-1 (DFSD-1) {Note:9.1.2) 11,035 11,035
Dhaka Fesder School Division-[1 (DFSD-IT) {Note:9.1.3) 41,910 41,910
Chittegong Feeder School Division (CFSD) {Note:9.1.4) 11,861 11,861
Rajshahi Feeder School Division (RFSD) (Note:9.1.5) 97,875 97 875
UCEP-Mirpur Techmical School Division {Note:9.1.6) 219,250 219,250
A.K.Khan-UCEP Kalurghat Technical Sch, Div. {Note:9.1.7) 70,300 70,200
UCEP-Mohsin Khulna Technical School Division (Note:9.1.8) 66,300 66,300
UCEP-Rajshahi Technical School Division (Note:5.1.9) 46,000 45,000
UCEP-Jatrabari Technical School Division (Nobe:9.1.10) 16,000 16,000
712,631 712,631
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Taka Taka
8.1.1 Head Office
BT&TE Mode conversion charge 95,100 95,100
Fax Machine 31,300 31,300
REB for Electric Connection S 7 E—
130,100 130,100
8.1.2 phaka Feeder School Division-I (DFSD-T)
BT&TE 7,625 7,625
Tias Gas T&D Co. Lid, 1,385 1,385
Dhaka WASA 2,025 2,025
11,035 11,035
8.1.2 Dhaka Feader School Division-IT [DFSD-IT)
BTRTR 38,125 38,125
Titas Gas T&D Co. Ltd, 1,385 1,385
Dhaka WASA 2,025 2,025
BPDE 375 375
41,910 41.910
9.1.4 cChittagong Feeder School Division (CFSD)
BT&TE 2,000 2,000
Bakhrabad Gas System Lid, 4,591 4,591
Chittagong WASA 5,220 5,270
11,861 11,861
8.1.5 Rajshahi Feeder School Division {RF5D)
EFDE 1,500 1,500
REB 96,000 96,000
BPDE (RET) 375 375
97,875 97,875
8.1.6 UCEP-Mirpur Technical School Division
BTATE 2,000 2,000
Bangladesh Cnoygan Led. 19,500 19,500
E/T Service Connection 80,000 &0,000
Eleciric Submission 111,000 111,000
Titas Gas T&D Co. Lid. G, 750 6,750
8.1.7 A.K.Khan-UCEP Kalurghat Technical Sch.Div.
BTATE 10,300 10,300
Bangladesh Owygen Lid. 60,000 0,000
70,300 70,300
9.1.B UCEP-Mahsin Khulna Technical School Division
BTRTE 10,300 10,300
Bangladesh Coygen Lid. 56,000 56,000
66,300 66,300
9.1.9 Rajshahi Technical School Division (RTSD)
REB 48,000 48,000
9.1.10 UCEP-latrabar Technical School Division
REB 1,000 1,000
DPDC 15,000 15,000
16,000 16,000
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31.12.2011 3112, 2010
Taka Taka
9.2 Loans and Advances
Advance against House Rent 517,000 317,000
Salary Advance 44 829 93,602
Other recelvable UNICEF Chittagong Project 31,410 31,410
Advance to PRGOS 62,725 .
Advance Insurance Premium 56,553 .
722,857 442,012
10. Unutilised Fund/{Receivable from Donars)
Dpening Balance (38,570,551) {127 626,365)
Add:  Grant Recened during the year 1,000,507, 112 FOL, 716,473
Bank Interest on Forelgn Donation 548,391 527,166
982 484 512 664,617,274
Less: Transferred to:
Fiwed Asset Fund 105,427,160 95,919,178
Credited to Income for Operating expenses 815,743,504 607,269,087
G921,170, 664 A03, 188,265
61,313,848 (38,570,991)
A, The movement of “Danors Fund Position™ is given In Anpesae - B
B. Details of Foreign Donations received during the year anz given in Annesure - C
11. UCEP Own Fund
Opening Balance 33,624,054 35,411,480
Add: Excess of Income over Expenditure 12,249 955 10,412,574
45,874,019 A5 524,054
Less: Transferred to UCEP's Welfare Trust Fund 30,822,145 12,200,000
15,051 874 33,624,054
Add: Transfermed amount returned from UCEP's Welfare Trust Fund 73,582 659 -
88,634,573 33,624,054
Less: Trensferrad to Fived Assst for construction of Cheyne Tower 5B E24 SRS .
29,810,008 33,624,054
11. UCEP Development Fund
Opening Balance 11,188,755 6,840,060
Add: Exoess of Tncorme over Expenditune 33,200,559 B, 548,695
44,389,314 15,388,755
Less: Transferred to UCEP's Welfare Trust Fund 10,304,495 4,200,000
34,08+ 819 11,188,755
Add; Transferred amount returned from UCEP's Welfare Trust Fund 51,865,495 -
85,950,314 11,188,755
Less: Transferrad to Fixed Asset for construction of Cheyne Tower 51,865,485 -
34004819 11,188,755
13. Fixed Assets Fund Restated
Opening Balance 828,705,624 734,127,346
Add: AddRtion during the year 216,117,220 95,919,178
1,044,822 B34 830,046,524
Less: Disposal during the year 3,178,960 1,340,900
Credited to income through Accumulated deprediation 365,442 714 304,015,812
368,621,674 305,356,712
&7 170 524 689,812
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Taka Taka
i4. cCurrent Liabllities and Provisions
Security Deposit (Note: 14.1) 21,613,568 22,708,731
Prowision for Expenses (Mote: 14.2) 57,647,367 -
COther Payable [Mote: 14,3) 424,995 53,927,353
79,685,934 76,636,124
14.1 Security Deposit
Head Office 2,696,372 265,083
Dhaka Feeder School Division-1 (DFSD - 1) 1,133,939 653473
Dhaka Feeder School Division-I1 (DFSD - IT) 805,585 516,332
Chittagong Feeder School Division I (CFSD I) 1,641,517 976,860
Chittagong Feeder School Division 1T (CFSD IT) 159,958 -
Khulng Feeder School Division (KFSD) 273,402 206,424
Rajshahi Feeder Schoal Division (RFSD) 1,458,246 1,423,281
Barisal Feeder School Division (BFSIY 321,283 2,849,931
Sylhet Feeder School Division (SFSD) 410,231 3,029,209
Gazipur Feeder School Division (GFSD) 178,601 19,368
Rangpur Feeder School Division {RnFSD) 2,644,480 2,499,175
UCEP-Mirpur Technical School Division Irs,028 181,525
UCEP-Jatrabari Technical School Division 1,429,632 1,340,242
A, K. Khan-UCEP Kalurghat Technical Sch.Div., 184,915 74,922
LUCEP-Ambagan Technical School Division 65,556 693,565
LICEP-Mohsin Khulna Techmical School Division 3,120 3,120
UCEP-Rajshahi Technical School Division 81,268 79,008
UCEP-Barisal Technical School Division 551,465 524,040
LCEP-Hafiz Majumder Sylhet Technlcal Sch. Div, 654,460 78,918
UCEP-Gazipur Technical School Division 3,338,207 3,706,690
UCEP-Rangpur Technical School Division 3,337,321 3,534,001
Child Rights & Advocacy (CRA) 5,240 5,240
UCEP-EFS Rangpur 5,448 -
Ehulna Para Trade Cenber (KFT) 448,254 45 294
——E e R S ke
14.2 Provision for EIPEHS-H
Provision Against Maint. & Repas 323,830 -
Provision Against Training 10,100,000 -
Provision Against Transport 4,776,682 .
Prowision Against Building Construction 42 46,855 -
57,647,367 -
The above provision has been made for expenses with the prior approval of the donors,
143 Other Payable
Tax & VAT 284,461 230,850
Suppliers 10,775 10,775
Payables of Sponsorship Money to TS Student - 153,775
Payables to BMET . 27432577
Payables to UCEP Associate Multipurpose Co-operative Society 129,763 82,796
Expansion & Lp-gradetion of Tech, Edu, Program - 022,871
Grakuity Fund 24,660,820
Partner NGDs B913
Insurance Premium 379,982
Orthers 44 034
424,999 53,927,393
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31.12.2011 31,12, 2010
Taka Taka
15, Grant Income
Total Expenditure excluding Depreciation 815,743,504 607,269,087
Add: Transfermed from Fixed Assets Fund for Depreciation £4,605,862 45,375,831
___ 880349366 652,644,918
16. Other Income
Income from Own Fund (Note: 16.1) 12,233,965 10,376,574
Income from Development Fund (Mote: 16.2) 33,200,559 8,548,595
16.1 Income from Own Fund
Sponsarship 4,972 005 4,560, 754
Student Fees 2,568,496 1,842 X0
Sale of Technical Product 1,483,382 1,725,503
Bank Interest 1,900,315 2,248 057
Income from IG8 1,308,777 -
12,233,965 10,376,574
16.2 Income from Development Fund
Sale of Tender Schedula 672 008 379,770
Donation - Local 147 360 70,500
Wastage Sale TH2, 974 746,871
Cost Reoovery 126,315 203,650
Oitfer 3 10,518,923 5,001, 852
Bank Interest 2,733,805 1,977,774
Sale of Damage Assets 3,350,555 31,698
Sale of Paddy, Vegetables etc. 6,367 -
Zakat fund 1,000 20,000
Insurance Commission 1,952,776 17,500
Income from Chityme Tower 12,808,262
33,200,559 8,548,695
17. Salaries and Emalumeants
Agministration (Mote: 17.1) 40,642 605 33,201,201
Pragrams (Note: 17.2) 591,726,729 441 444 736
17.1 Administration — 532369334 474,735,937
Staff Salary 31,661,467 21,616,107
Bonus 4,704,913 3,521,192
Crvertime 988, 781 833,157
Prowident Fund 2,062 642 1,278,483
Gratuity 935,545 4,819,060
Group INsurance PremisT 41,445 -
Others Salary 247 B31 1,223,162.00
i7.2 Programs ﬂ. m
Staff Salary 456,593 292 288,202 037
Bonus 75,847,796 48,464, 357
Onvertime 2,155,739 1,185,802
Prowident Fund 29,430,261 149,118,078
Gratuity 13,580,213 57,929,303
Group Insurance Premium 916,014 2,168,267
Others Salary 13,203,414 24,286,892
591 726,729 44 736
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Taka Taka
18. Fducation and Social Expenses
Educaton Expenses {Motez 14.1] Th,2TTET 6, 120,758
Social Expenses (Motes 18.2) 35 405,54 23,640,507
114,742,581 #7, 761,245
181 Educatiion Expenses
Teaching Training Materials (Mode; 18,110 39,051,147 31,740,595
Cither Education Expenses (Mode: 18,120 37,225 K90 32,380,043
76,277,087 6, 120,738
18.1.1 Teaching Training Materials
Rooks GA5T,793 584,756
Pencil 1,267,393 TRE,IRT
Dirawing Pencil B17.393 36579
Ball Pen 1,467,430 1,182 Biks
Exercise Khata T 154,670 5,950,408
Drawing Khats 326,382 158,188
Hinding Boak 355,660 404,092
Rales 84,652 46,731
Geometry Box G2T.067 445 424
Sharpener 143,519 93, H5E
Monthly Exam, Khata 127,181 134,811
Tench Training Materials {Maobe: 18.1.1.13 13,276,802 11,593,514
Exsm. & Cues. Paper (Mabe: 1H.1.1.2) 2655027 2,161,805
Other T.T Muterials 1GR3 5TR 25TRALZ
39,051,147 31,740,695
181.1.1  Teach Training Materials
Tiach Traming Material 10,808, 896 9,623 860
Eraser 26,627 28 584
Farms BST.654 TI5478
Apran BEE 435 526,179
Schoal Hag 77,399 38,700
Development Education and Teaching Aid HhE.331 255,840
Classroom AtTraction 176,519 25026
Boience Instmamend 152,541 180,238
13,276 802 11,593,914
181.1.2 Exam. & (oes Paper
Inber Unit Inovigilation 36,406 6,176
Exam. & Ques. Paper 230,343 2,155,633
Cuestion Moderation 151 6HE -
2650027 2,161 R
18.1.2 (Hher Education Expenses
Meeting 2,040,220 1,559 084
Carrying Charge 521,715 423,612
Pablication & Publicity 400,670 247,728
Students’ Training Allowance (Mate: 18.1.2.1) 26,704 GE5R 27 824 031
Study Tour 5570472 LL0EE, 724
Others 1,973 g6 1,286 54
37,223 B0 32,380,043
18121 Sndents' Training Allowance
Students’ Traiming Allowance 23,502,347 24633,176
Students’ Tiffin Allowancs 2807 641 3,190,855
25, 709,88 27,824,031
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Taka Taka
18.2 Socinl Expenses
Fiest sid Health 664,506 546,468
Field ¥isit Conveymmce X 675,758 Pl
Pre Admissicn Follow up 60,802 34,062
Extra Cumiculum LLE3L,T03 1, LR%,307
Cultural Expenses 3,027,042 1,165,877
Subscription 227,670 564, 700
Crher Social Expenses (Mioe: 182,10 28 ETE N3 17,533,433
38,465,544 23,640,507
18.2.1 Diher Social Expenscs
Transport Hire Charge 26,371,232 15,220,302
Consuliation with Children 1,603 a0 1,502,478
Commanity Awareness on CRE 160,743 LT AT
Dialogue Meeting with Local Gavt. & Stakehalders B5.960 320,572
CRC Infemation Materials 15,340 B hG3
Traveling & Conveyance by PN s 125 658 MTITS
Formation of Child Council 37,573 13,127
[Mher Social Expenses 474,138 113,708
28,878,013 17,533,433
1%, (Hfice Expenses
Printing and Stationary 2,493,054 1,716,424
Cable & Postage 204,758 122,639
Telephene 1,088,140 1,114,619
Legal and Audit Fees K6 450 B11,494
Bank Charges 110,345 139,737
Vehicle Fuel 5,057,505 4,120,167
Wehicle Repair and Mainlenance 2008073 X HATIE
Wehicle Renewal Fees 635,093 #3122
Travel & Accommodaliom 2416448 1,757,692
Lacal Conveyance 1133 E78 1,032 481
ST Transfer Allewanos 176,803 305070
Membership & Subscripon 13,584 16,0600
Sl Unifarm 1,051,151 B46,172
Advertisement 40,882 3519
Meeling Expenses 1,389,176 1,197,633
Carrying Expenses 21 404 34,1560
Boand! Associalion Mesting p2oa 196,444
Crverhead Cast (PRGOS) 235,700 445,495
Unlers a1l6, 184 TOT A58
22,361 678 17,952,152
3l Praperty & Bullding Maintenance
Rent 1, 1iKS, 040 5,194
Mumnicipal Tax 245,428 116,220
Cias, Waler elc. B57,745 502,695
Electricity 4,846,152 o, 240,553
Maintenance and Repsic 8,617,269 B465,642
Cleaning Malerials 1,041,736 T3T7,.305
Elecirification 1,723 800 S51E28
Land Seulement 56,244 79,782
CRC Infosmation Centre 400 25,737
CMr 1,341,702 3,969,779
19,638,517 18,656,750
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31.12.2011 31.12.2010
Taka Taka
I1. Training Expenses
Subject wise training 670,194 L6, fad
Suhject wise Teaching 7480
Subject wise Teach-English 518 BTT .
Child rights - 361073
Oitber Inat. Tradmdag 1,257,337 -
Seaff Recruitment 2,506,275 1,513,382
Traiming mameal 24435 15,648
Try.for project staffs 2E41,01Z 155,276
Oiper. Plan & Fin. Progress B35 -
Social Wark B060 -
Srudy TousOverseas ralndng 10,196,655 -
School Management 540,105 -
Entreprensurship Development - 16,634
MIS Fin. & Fhy Repart 4,0 .
Traiming madenal T -
Refrecher Training on Lesdership &0 -
Preparation of Teaching Adkd 283 -
18,356,944 1,327,767
12, Development Expenses
Job Hunting Dy T8, T1E -
Employer's Day 190,011 -
Employer's Meeting 174,175 420,807
Follvw up UICEP Emp, Grd 38,055 .
Iob Counseling 17,193 -
Tob Market Sarvey 39,066 -
Making List of Employers 2T 433 -
Making Profile of Vacant Job 45,560 -
Taking CGraduaie 224 577 139,568
Extab. Comm. Metwoark 1412 -
Entrepressusship Suppait 189,057 284,157
Pre-conploymesit guardisn Meeting 63,8466 3B
Cithizrs Misc, 11,511 -
QIT Allpwance for Underaged Graduates 51,800 -
Dy af. curr. & Teach method 326,034 40T BR3
Advocacy Campeign & Awaneniss 1,720,879 3,850,206
Development Activity 4,054 309 126,971
Eﬂ S4HL AT
23, Mlomitloring, Research and Evaluation
Ressanch 110,04 353,007
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Taka Taka
24 Forcign donations
| Name of Donor |Date of Recelpy|  Bank Mame & A/C# |
1205 300 20,004 00
Danich Intesnational (.08, M0 15,047,000
Development Agency (K12, 2000 SCHMI-1053211-01 - 20,000 000
(DANIDA) 04012011 46,368,912 -
23.05. 1011 25777921
200122009 26, 765 417
1204, 7000 73,290
1506, 2010 98,716,683
Depariment for Internatinal L5059, 20100 111,542,242
SCR#01- 1053211401
Developmendt (DIFID) 13,12, 5000 - 214,776,632
O30 0L 347207 4000
25085011 1T BE Sd4d -
3011311 177275500 -
1304, 2000 625,000
20.07. 2010 1,250,000
the Children 1-DEE321 14001
Save the Chi (5C) 30.12.2010 ST - 105 A ) 625,000
51122011 B 250000 -
Embassy OF the Kingdom of 25.09. 1010 - 92,586,500
the Metherlands (EEKN} 2305 11 SCBAR01 - 1053211401 101,171,770k -
1103001 128983757 -
Swiss Agency for 12,04, 2000 - 0,695,700
Developomend and Cooperation 15095001 SCHMIL-1E321 1401 4 598 5TR -
(SD}C)
1,020,507,112 TIL 716473
Domaticns  were received by DCEP Bangladesh throwph non-convertible Account Moo (M-105321140, in bocal cummency,
maintnined with Standnrd Chartered Bank, Galshan Branch, Dhaka,
25 Capital Expenditure
Library Books 0,939 550
School Furniture 16,555,687 2,313,857
(i Furniluse T.175.9449 byl 1,522
Stome Furnihune S0, 700 -
Teaching & Training Equipment 340823 4. 5244170
Tmining Tools 100,963 563,781
Transpart 13,303,780 2241040
Bailding 17 587 374 61, 30% 08
58,203,623 75,547 HES
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b Transformation of LCEP Towards Sustainable Delivery and Expansion

$ Implemented by Annexure - A

% LUCEP-Bangladesh

Schedule of Fixed Asseis

As of 31 December 2011

Cost Deprecialion
Particul Wrillen Dawn
Balance as on | Addition during|  Disposalf Balanceas o || o | Balance as on Charged during | DisposaliAdjost | Balance as on | Yale as of
L1201 the year Adjustment | 3, 19 3013 01012001 the yenr | meniduringthe| 21122011 | 31112011
durimg the year
year

]

[ Land 153,503 0 153,503 (4 % - - - 153,503,004
Transport 3,835,981 118, 00,262 (2,948, T2} 1967719 || 25% 27,139,198 [0355,405 (2,948, TH) 3,543,553 17421836
School Furn & Egeipment 37,812 660 16,555 687 (207471} 54,160,676 | 20% 23930146 B 209,355 (207 471) 33,041,630 20,219,246
{(ifice Fum & Eqguipment 47,575,588 7075940 (22, Ta5) MIZRETL[[ 2% L2276 T410,753 (22765 617,724 15,111,148
Store Furm & Equipemenst 438,100 0,700 4EEE00 || 0% 356477 43,610 A0, 05T £8.713
Tieach & Treining Equipment RO, I66454 JA0E 220 - BLET4663 [ 20% 66,510,277 10.358,157 - T, B4, 474 15,726,185
Trainisg Tools 11,632 260 100,945 10,733,234 || 25% & B39, BO0T L2315 10,071,351 61,653
Library Fumifure PR hes - ol )] 0% 143,318 26,875 - 170,193 53,749
Lihrary Boaks 354,748 1939 . ITSART || 100% 354047 20,939 375,685 1

| Building Construction* 452, 162,703 6,034,220 1140, 650,060 12 56,992 5% 142,502,505 26,964,150 - 1469.47] 655 | 453415357
Total & om 31.12.2011 B8, M5 624 105437, 160 107 510,000 1,041 643,884 ik iis A fiel il 5, B d (3,178.5%0)  3aS440.704 | eTEINLITO
[Total &5 om 31.12.2010 | 734,127.345 95,919,178 (LM0.500)  K28.70S 624 | | 259,130,881 45375831 (SI000)  M4DISEIT  524.689.811 |

* Addition to building constsctioin iscledes The 110,690,060 transferred from UCEP-Welfare Trust.

Y
:
S
T i ti [ UCEP Towards Sustainable Delive d Lk 5 !
E ranslormation o owards sustaing elivery and Expansion B
Implemented by
UCEP-Bangladesh
Donors Fund Position
For the year ended 31 December 2011
N of T Balance as on | Denation received| Donatbon received | Interest received | Receivable hased on| Balance as on
Ame Q102001 during the period ﬁ:rl‘ﬂi!pu'lﬂl ﬂ.n.ﬂ.g ﬂtpu_-luuﬂ. wcbual expemdiinres 3122011
=]
[
DANTTIA 46,368,511) 46368912 | 28,777,921 | 13,858 26,791,819 |
SDC (6, 107 895 4508574 - - - (1,300,317)|
DFICr 13,505, B16 | TG, 356,244 | 242 By HST.RLD498 | 50,861,392
aC | - 6,230,000 12,620 202,620 | -
EEMN 230,155 457 T3 A2V AT TET 2,061,773
Tatal (38,570,991) 50,967 490 D69, 539,622 548381 S21,170 564 61,313,548
=
L
=
1
Transformation of UCEP Towards Sustainable Delivery and Expansion
Implemented by Annexure - C
UCEP-Bangladesh
Schedule of Foreign Donations Received
For the vear ended 31 December 2011
s1#A MNume of Donor [Pate of Receipt Amount (Tk.}
i 0400 . 2001 1 dh 368912
01, |Danish Internstional Desvelopment Agency (DANIDA)
. ¥ 23050011 29777921
02 .Swlas Agency for Development and Cooperation (S0C) 15092011 4. 598,578
0304 2001 1 347207 400
03 Department for Intemational Development (TFITY 25.08.2011 1THBEY 544
3113001 177279300
04 Save the Children (SC) 31121001 6,250,000
i o5l 101,171,700
15 [Embassy of the Kingdom of the Netherlinds (EKN) 19.10.2011 128,983,757
Total | 1,020,507,112
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Auditor's Report

The Board of Governors
UCEP-Bangladesh
Plot# 2 & 3

Mirpur-2

Dhaka-1216

We have aodited the accompanying financial statements of UCEP-Micro Enterprise (ME) program which
comprise the balance sheet as of 30 June 2011, statement of income and expendinore, statement of cash Qows
and statements of receipts and payvment for the period from 01 July 2000 to 30 June 201 land a summary of
significant accounting policies and other explanatory information.

Management Responsibilities for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Bangladesh Financial Reporiing Standards and for such internal conirel as management
determines is necessary (o enable the preparation of financial statements that are free from material
misstatement, whether due to frand or error.

Auditor's Responsibility and Scope of Aodit

Cur responsibility is to express an opinion on the financial statements based on our audit, We conducted our
awdit in accordance with Bangladesh Standards on Auditing, Those standards require that we comply with
ethical requirements and plan and perform the audit to obfain reasonable assurance aboutl whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obiain asdit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment including the assessment of
the risks of material misstatemsent of the financial statements, whether due (o fraod or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control, An audit also
includes evaluating the appropriateness of accounting policies used and the reasopableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obiained is sufficient and appropriate to provide a basis for our
andit opinioan.
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f7) ACNABIN

L Chartered Acrouniomy

Opinion

In our opinion, the fnancial statements refermed w above give a rue and Tair view of the Gnancial positon of
UCEP-Micro Enterprise (ME) Program as of 30 June 2011 and of the resuli of its operations, its cash [ows
and receipis and payments for the period from 01 July 2010 to 30 June 2011 in accordance with Bangladesh
Financial Reporting Standards and comply with the applicable laws and regulations.

Dhaka
21, Seplember 2011

az

ACNABIN
Chartered Accountants
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UCEP- Micro Enterprise (ME) Program
Balance Sheet
As of 30 June 2011
30062011 30,06, 20110
Notes
Taka Taka
Assets
Pined Assets 4 34,110 41,638
Current Asses:
Cash and Bank Balances 5 1, T8, B30 1,60, 902
Investment in Flued Deposit ] 203,720 247,000
Loan to Beneficlaries 7 20,380,629 17,676,335
22443247 19,684 337
22.477,357 19,726,875
Fund and Liahilities
Capital Pund L] 6,989,103 4, hi, B4
Disaster Manspement Pund 9 I, 157 6250
7,083,260 4,530,124
Long Term Liabilithes
Loan from PESE, Bangladesh 1] 1, B, 0 3,450,000
Loan from UCEP- Welfare Trust i1 - 5,000,000
1,200,000 8,450,000
Current Liabilitles and Provision:
Loan from PESF, Bangladesh 1] 3,150,000 2,550,000
Loan from UCEP- Welfare Trust i 5,000, D0 -
Members' Savings Deposit 12 3,469,681 2,11.49%
Members' Saings Intersest 13 214,802 48,153
Loan Loss Provision 14 1,742,614 1,315,103
Provision for Expenses 15 15,000 12,000
15,592,097 446,751
22 477,357 19,726 875
The annexed notes form an Integral part of the Balams: Sheet.
@%f W
Executive ber L
Board of Governors Board of Governors
UCEP-Banglades UCEP-Bangladesh LICEP-Bangladesh
This ks tlee Balamce Shoet refermed o in oor separate report of cven date. q'&ﬂ\-fﬂ-l
ACNABIN
Dhaka, Chartered Acconntands
21 September 2011
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